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Agenda

Training Content: The Problem
What is Single-Source Learning Content
How to create Single-Source Learning Content

Impacts on Instructional Designers
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Training Content: The Problem
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Vision of the Solution: Before/After
Before After

Instructor’s Guides

Participant Guides
Handout Packs
Slide Deck

XML

Assessments

E-learning

Performance Support

| Mobile

| Reference Guides
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Reusable Single-Source
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AchieveGlobal

Over 40 years of experience in sales performance,
leadership and customer service training

Clients include more than 400 of the Fortune 500
Operations in over 40 countries and 32 languages

Training methodology is a results driven, proven
process

Applications for all employee levels of an organization
Offer eLearning and classroom solutions

Over 3,000 people go through our classes daily
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Why go Through the Transition?

Improves speed to market/delivery
Updated products
Customized modules to support verticals/audiences
Changes in graphics/wording to bring content to life

Localized changes to meet global market

Extends the life of the investment
Revise only the “topic” that changed

Alter the delivery mode to meet cultural and technical
readiness

Evolves as the audience, organization or process evolves

Can tie into marketing, data sheets, training
(internal/external)
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Single-Source Case Study
AchieveGlobal

Leadership Development, Sales Effectiveness, and Customer
Service

Classroom, e-learning

Sample Outputs
Facilitator Guide
Slides
Wall Charts
Supplements and Handouts
Program Support Materials
Participant Guide

Exams
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The Single-Source Model
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Single-Source Publishing Process
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A New Way to See Learning Content




The Single-Source Model
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Structure of a Facilitator-Lededoettyity
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