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
Informa is the largest, privately-owned information 

provider to global academic, scientific, professional, 

and commercial markets via publishing, events, and 

performance improvement. The company has 

10,000 employees with offices in 80 countries. In-

forma publishes 2,500 subscription-based products 

and services, delivered electronically and in hard-

copy, and 45,000 books. Each year Informa produces 

over 12,000 events, including thousands of training 

events, around the world. The company is the parent 

of several well-known performance improvement 

companies including Achieve Global, ESI Interna-

tional, Huthwaite, Omega Performance, The Forum 

Corporation, and Robbins Gioia. 
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
At Informa, content in the form of source material, 

lesson plans, workbooks, textbooks, PowerPoint, e-

learning courses, video, etc. previously existed in 

many locations within the company, including silos 

on individual desktops, shared network drives, con-

tent and media servers, or other systems as required 

by the businesses of the company.  Informa’s courses 

were created based on this content, but each time a 

customized or multilingual version was created, it 

required making a copy of the previous file and 

adapting it for its new use.  This led to problems in 

updating multiple versions of the content and in 

publishing it through different channels. 

To address this issue, Informa decided to adopt Xy-

leme’s Learning Content Management System 

(LCMS) to create granular XML based-content and 

repurpose it based on the unique requirements and 

variables of each of the company’s businesses.  With 

this project Informa’s goals were to: 

1. Create a scalable, single source environment to 

enable content reuse across Informa’s print-

based learning, e-learning courses and knowl-

edge portals. 

2. Enable rapid and cost efficient customization 

and localization of learning content. 

3. Create an environment for external and globally 

dispersed subject matter experts (SME) to easily 

contribute their critical knowledge.    
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
Each of Informa’s branded, performance improve-

ment companies was independently experiencing 

the challenges of managing vast amounts of training 

content, including versioning and archiving reusable 

content. The Informa businesses were experiencing 

varying levels of difficulty adapting to new require-

ments around digital delivery of learning content.  In 

addition, they were encountering severe production 

delays and quality issues delivering localized training 

and customized courses to global clients, which ac-

count for a significant portion of annual revenues. 

From the parent company level, the prospect of 

working on point-solutions for each line of business 

was extremely daunting and inefficient. So, the com-

pany determined that participating businesses 

should work synergistically to create a content man-

agement strategy and implement a common tech-

nology that could be adapted to support variable 

conditions in each brand. 

 


The parent company and stakeholders representing 

each of the brands formed a team to conduct a com-

mon needs analysis of business and technical re-

quirements. The team was responsible for (1) analyz-

ing output formats currently created by each of the 

companies, (2) walking through workflow and cus-

tomization requirements, (3) looking at lifecycle 

management of company products, (4) assessing the 

feasibility of single-source development in support 

of multiple product outputs,  and (5) making a pre-

liminary plan for the migration of legacy content. 

During planning sessions, the team mapped work-
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The Client

Information Builders is a privately held software 
company founded in 1975 with over 1,400 employees 
worldwide. The company develops business intelligence 
(BI) and enterprise integration software solutions for 
more than 12,000 customers – including most of the 
Fortune 100 as well as top government agencies. 
Information Builders’ WebFOCUS is the world’s most 
widely used business intelligence platform, and their 
iWay Software suite delivers SOA, application, data and 
information management solutions. 

Information Builders offers over 50 different training 
courses in a variety of delivery formats for their mission-
critical software. The training materials rely heavily on 
media – such as Flash, Captivate and graphic screen 
shots – and incorporate use-case scenarios and best 
practices. Courses are revised on a frequent basis to 
reflect new releases and product updates.

The Challenge

The training department’s development and delivery 
staff has faced staff reductions over the past nine 
years. They were struggling with shrinking budgets to 
produce an increasing volume of training materials for 
customers, employees and over 350 business partners.

Department leaders knew they needed to make their 
content development process more efficient while 
meeting the needs of multiple delivery formats, including 
instructor-led, virtual classroom, eLearning, self-paced 
learning, eBooks, live web seminars, and student and 
instructor guides.

Information Builders’ training courses include rich 
scenario-based content with step-by-step screen 
shots. With their current systems they could not reuse 
and link content across different learning products or 
separate the text from the media files, so they were 
creating multiple versions of the same content and 
media for each different delivery format. Managing all 
of these versions was expensive, time consuming and 
error-prone.

Kristin Devlin, Information Builders’ Executive Director 
for Customer Education, and Amanda Regan, Technical 
Director for Course Development, established the 
following goals to measure the success of the proposed 
new development process:

•	 Enable effortless content reusability across 
multiple delivery formats with a single-source of 
open, non-proprietary XML content 

•	 Shorten turnaround time for ILT and ILO courses 
from three months to two and reduce eLearning 
turnaround time from six months to three 

•	 Generate new revenues from product 
introductions 

The Solution

Information Builders’ primary requirement for a new 
development system was to efficiently support a wide 
range of course output formats, which is in general 
the most compelling reason for moving to XML. They 
researched learning content management system 
(LCMS) vendors with single-source development 
tools. They wanted a flexible vendor with a partner-
oriented approach, strong references and reasonable 

customer case study

Information Builders Leverages Single-Source 
XML Solution to Develop Content Once while 
Delivering Training in Multiple Formats

“In an environment of tightened budgets and reduced headcount, we have been able to significantly decrease the cost 
of developing our print and eLearning content, along with expanding our delivery offerings and creating new revenue 
generating training products. This would not have been possible without an XML-based single-source product.” 

Kristin Devlin, Executive Director of Customer Education, Information Builders
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pricing. After evaluation and due diligence, 
the Information Builders team decided to go 
with Xyleme because of their solution’s native 
XML technology and its ease of use, document 
import and conversion capabilities, powerful 
content reusability and robust user interface 
tools.

Xyleme reviewed Information Builders’ extensive 
library of existing Word, Flash and screen 
shot content and made recommendations to 
facilitate the import process, while Xyleme and 
Information Builders teams worked together to 
create primary document output templates. The 
initial 20 courses were converted in five weeks 
and course developers were functionally trained 
with the new Xyleme single-source process and 
tools.

Xyleme’s XML-based system allows 
Information Builders to separate content from 
its presentation for immediate reuse in multiple 
outputs. This enables the advantageous use 
of media files across delivery formats, which 
dramatically increases the level of interactivity 
possible across training courses.

One of the key developers initially thought it 
would take a long time to become comfortable 
with the new tools and single-source process, 

but – to his own surprise – he got up to speed 
quickly. The developer then became excited 
about the efficiency of the system and the 
possibilities available with content reusability 
across different formats, which has sparked 
valuable innovation amongst the development 
team members.

The Results

With the single-source Xyleme Studio LCMS, 
Information Builders no longer struggles to 
maintain multiple versions of the same content 
and media files for each separate delivery 
format, thereby eliminating a significant amount 
of what had been resource-intensive and error-
prone work. The Xyleme tools successfully 
streamlined the development process and 
recovered its costs in less than a year – and 
Information Builders now has consistency 
across all 50 of their learning products.

Additional benefits included:

•	 Improved turnaround time for course 
development and maintenance

•	 The ability to quickly create new 
content including revenue-generating 
offerings such as hosted eBooks and 
application-specific eLearning

•	 Lower costs due to the elimination of 
printing and shipping student guides to 
internal staff  

•	 A reduction in outside costs by remov-
ing the need to engage vendors for 
eLearning creation 

As Information Builders’ developers realized all 
the new ways they could utilize content, they 
began coming up with a wide range of ideas 
to improve courses. For example,  enhanced 
interactive capability enables courses with web 
content seamlessly integrated into the training 
experience in a myriad of ways.

With their new Xyleme solution Information 
Builders now efficiently develops content that is 
open, modular and reusable. As well, the new 
content development process and tools allow 
Information Builders to create better training 
experiences via interactivity with all their 
learning resources.

“A structured approach to authoring not only streamlines course development, the ease of reuse across courses and delivery formats is sparking numerous ideas 
for linking resources, driving interactivity and improving the learner experience.” 

Amanda Reagan, Technical Director of Course Development, Information Builders

About Xyleme, Inc.

Xyleme, Inc. is the industry’s leading provider of open and standards-based learning content management solutions that enable single-source 
publishing of training content. Xyleme is 100% XML-based to create massive efficiencies through modularity and reuse. With Xyleme, training 
organizations improve collaboration in content development, reduce time-to-market for customized training products, and minimize the cost of 
supporting a blended learning strategy for print, online and mobile delivery.

With Xyleme LCMS, the entire content lifecycle, from authoring to storage to publishing, is pure open XML. Therefore, content is effortlessly 
repurposed across print, eBook, online courses and mobile applications and automatically synchronized across these learning products. Xyleme 
LCMS takes full advantage of user-generated content to support enterprise content development processes and can publish training content to both 
formal and social learning environments. The industry’s leader in standards support, Xyleme complies with key industry standards including SCORM 
2004 and 1.2, Common Cartridge, QTI and ePub.

For more information about Xyleme, Inc., visit www.xyleme.com.
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